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Benefits

» Seamless switch from monthly to weekly
publication

» Streamlined and efficient publishing
process

e Reliable and scalable storage
infrastructure

* Ability to recover lost or deleted files in
minutes

 Peace of mind through real-time disaster
recovery
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OK!'magazine

Celebrity Magazine Gains an Edge in Rapid Gossip
Delivery with EMC Information Infrastructure

OK! magazine, published by Northern and Shell Pacific, entered the Australian celebrity
magazine market in 2004 and was the first offshore edition of the successful weekly
magazine from the United Kingdom. The magazine was first published monthly, but its
popularity in Australia and skyrocketing circulation figures soon convinced management
that weekly was the way to go.

The move from monthly to weekly

The August 2006 switch from publishing weekly instead of monthly meant relocating to
new premises and increasing staff numbers from 18 to more than 5o. The company also
needed to implement a production process that would help alleviate the pressure on
teams and systems to meet deadlines.

With a promise to bring readers the biggest stories, best photographs, hottest stars and
exclusive celebrity interviews every week, OK! knew it would need to stand out from the
crowd in the cutthroat weekly celebrity magazine market.

“When you run a weekly publication, you’re working to incredibly tight deadlines and every
minute counts,” said Andrew Cowell, Publisher and CEO of OK! magazine. “We needed an
information technology infrastructure that would support our production processes when
we more than quadrupled our workload.”

The magazine’s existing storage was directly attached to a server running Microsoft
Windows Small Business Server 2003. While stable and reliable, the server did not have
the capacity to meet the increased storage needs and processing speeds of a weekly
publication. The need to store a lot of large image files was already dramatically slowing
system performance. As the sole repository for production, management and email files,
it also represented a single point of failure, which was an unacceptable risk.

“Our email systems are critical,” explained Cowell. “Staff need constant access to ensure
we can get the best stories and images — as they happen. Sometimes this even involves
email communication with the celebrities themselves as news breaks.”

OK!'magazine was conducting nightly backups to tape. In the event of a system outage, this
meant the magazine faced up to 24 hours data loss, with a 24-hour recovery period. While
not ideal, this was an acceptable level of risk in a monthly publishing cycle. However, in a
five-day production cycle, a disaster could mean losing 40 per cent of production time.
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A solution that could go the distance

OK! magazine asked its technology provider Nexus to assess the options and recommend
a solution.

Nexus first set out the requirements for the solution. These included:

e  Fast file access for users, taking into account the increased number of production,
picture desk and editorial staff

e  Stable, reliable storage infrastructure

e Absolute data resilience for email and files

e The ability to quickly recover files in the case of accidental deletion or corruption in
the production process

e Improved disaster recovery capabilities

e  Cost-effectiveness

e  Aneasily accessible archive

e Ascalable solution that could meet future growth needs.

“Traditional storage systems are not designed to address the needs of the publishing
industry,” said Sean Murphy, Principal at Nexus. “Magazine publishing is not about
databases and office documents; it’s about images, Adobe InDesign and PDF files and

“The EMC information infrastructure has helped us improve speed, production
accessibility, flexibility and scalability, which are all fantastic. But it also has
much wider ramifications giving us a production edge over the competition.”

— Andrew Cowell, Publisher and CEO, OK! magazine

workflows. A single image can take up to 40GB and be worth tens of thousands of dollars.
Losing data this valuable is simply not an option.

“OK! magazine needed to be able to store these images securely and retrieve them from
archive at short notice. It needed to support a team of creatives and editorial professionals
who work around the clock selecting and purchasing images from across the world to
satisfy its readers.”

To make the job even more difficult, the new system needed to be implemented while
magazine production — and the move to weekly publication — was in progress.

EMC has the answer

Nexus decided to implement a comprehensive information infrastructure solution that
incorporated storage, archiving, disaster recovery and support for email systems. After
evaluating systems from a number of vendors, including Apple, HP and NetApp, Nexus
recommended a solution built around the EMC portfolio.

“EMC was the best fit for OK! magazine’s requirements,” said Murphy. “It provided the
reliability we needed to ensure the magazine’s huge email systems would be secure,
stable and recoverable and provided the best dual-site replication solution.”

In August 2006, Nexus began working with EMC to implement the solution. It installed an
EMC CLARIiiON CX3-20 storage area network (SAN) at the magazine’s new premises. This
SAN connects to seven servers that deal with files, storage, data management and photo
libraries.
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Half the magazine’s staff stayed at the old premises operating off the old server and
completing the final monthly edition. The other half were working in the new office to
prepare the first weekly edition, supported by the new EMC information infrastructure.
Once the monthly edition was complete, all staff moved to the new office. Despite this
complicated operation, OK! met both its deadlines and staff were not affected.

Once this was complete, in December 2006 Nexus moved on to the next stage of the
implementation, installing another CLARiiON CX300 SAN at Nexus’s offsite data centre for
disaster recovery.

Nexus installed EMC SnapView software to create local point-in-time copies of files and
folders and EMC Replication Manager for Microsoft Exchange to create point-in-time
copies of email. Nexus also installed EMC RepliStor to replicate files and folders between
the production and disaster recovery sites. This enables OK! magazine’s IT team to provide
instantaneous, consistent and application-aware recovery of files or folders in the event
of a production error or accidental deletion. Geographically distributing identical sets of
data between the CLARIiiON SANs increases the availability and security of the magazine’s
data.

“No other magazine in Australia has ever changed frequency from a monthly to a weekly
publication, so we had no previous projects to refer to,” said Cowell. “Despite this,
there really were no hiccups. Nexus achieved the project on time, on budget and with no
disruption to our business. We were very impressed with how smoothly the implementation
went.”

Streamlined publishing process

The increased capacity and speed of the EMC solution enabled OK! magazine to streamline
its publishing process.

The speed and capacity of the new system has removed the need to use a pre-press house.
OK! magazine can now generate print-ready files internally and send them directly to the
printer.

“We’ve actually removed an entire external process from the production chain through
automation,” said Martin Aitchison, Finance Director at OK! magazine. “Our systems can
handle print-ready high-resolution files and final page layouts right up until deadline.
There’s no margin for error, but EMC gives us confidence that this critical data is safe.”

Stable, reliable and scalable information infrastructure

The reliability of the two CLARiiON SANs ensures management and users alike no longer
need to worry about the availability of critical data, especially expensive images and pre-
pressfiles. Theincreased capacity of the solution has removed the strain on the magazine’s
production systems, making processing speeds much faster.

“Management meetings are no longer taken up by people discussing problems with
storage and file access,” said Aitchison. “The solution allows staff in all areas of the
business — whether creative, production or management — to get on with their jobs.”

The solution also provides a solid base for future expansion.

“While the EMC solution provides the capabilities and capacity we need now, it is also
vastly extensible, so we know it will grow with us as we expand and add more titles to our
portfolio.”
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Support for massive email systems

The new storage environment has fulfilled OK! magazine’s requirement for 24x7 email
access, with much larger mailboxes and heavier usage than most businesses. Multiple
point-in-time copies now ensure 100 per cent recoverability of all email files and
attachments.

“The EMC solution ensures that our mail system can handle huge images and files and a
phenomenal amount of traffic with no problems,” said Cowell.

Safety net for accidentally deleted files

Automatically created point-in-time backups of data ensure that if a file or image is
accidentally deleted or lost, it can be recovered within minutes by the magazine’s
production support team.

“Spending a day recreating work is simply not feasible when you’re working to a weekly
deadline,” said Aitchison. “Since installing the EMC solution, we’ve already avoided
missing deadlines because the IT team was able to retrieve a file or folder within ten
minutes. Previously, this could have taken hours or days. Real-time disaster recovery has
already proven itself.”

“The EMCinformationinfrastructure has helped usimprove speed, productionaccessibility,
flexibility and scalability, which are all fantastic,” said Cowell. “But it also has much wider
ramifications giving us a production edge over the competition.”

www.australia.emc.com




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


